




Health Systems and Leadership Comparison Matrix
[bookmark: _Hlk534893664]Directions: Conduct research to learn about and compare the organization, structure and function of health care, public health, regulatory systems, and faith-based organizations, both national and international. Fill in each section of the matrix with a general description of the organization and structure and function of each sector or agency category. To assist you in completing the matrix, address the following questions: In general, how is each category of entities organized as a system? What is their structure? What is their primary function? 
You are required to cite to three to five sources to complete this assignment. Sources must be published within the last 5 years and appropriate for the assignment criteria and public health content. Document your sources in the space provided.
	Sector/Agency
	Organization and Structure
	Function

	Public/Government Sector – United States

	Federal government
	
	

	State government
	
	

	Local government
	
	

	Private Sector Organizations/Systems – United States

	Nonprofit/Community-based organization
	
	

	Faith-based organization
	
	

	Hospital/Health care systems
	
	

	Regulatory Agencies – United States

	Federal agency
	
	

	State agency
	
	

	Public Sector – International 

	Government health system
	
	

	Private Sector – International

	Nongovernment organization (NGO)
	
	



[bookmark: _GoBack]Summary of Findings: In the space below, write a 500-word summary that explains key similarities and differences in the structure and function of the sectors in the matrix. Include discussion of how the principles of strategic leadership and management of public health services differs by sector. Describe management and leadership challenges that can arise in each sector/organization.


Documentation of Sources: In the space below, provide the APA citations for the sources utilized in completing the assignment. 
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